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James Gillespie’s High School

School improvement Priorities 2023 — 24

1. Leadership of Change

v" Review and update reporting systems
for parents and carers.

v" Embedding UNCRC in practice.
v" Promotion of vision and values
v Launch equalities principles.

v Staff to engage in EL Assessment &
Moderation CLPL

2. Curriculum

v Development of a pathway’s choice
process.

v" Engagement with SCQF Ambassador
programme.

v Develop anti-racist approaches
consistently across the school.

v Integrating the Sustainable
Development Goals (SDG) across the
curriculum.

3. Learning, Teaching & Assessment

v Review shared classroom experience.

v" Review and develop what makes a
good lesson at JGHS.

v Developing digital pedagogy.

v/ Continue to provide targeted support
to identified groups.

4. Ensuring Wellbeing, Equality, Inclusion
v" Review and revise the procedures for
dealing with bullying and equality
issues.

v" Development of religious observance.

v" Embed equalities principles and values.

v' Improve support for parents and carers.

4. Raising Attainment and Achievement

v Targeted support for those at risk of not
achieving in the senior phase.

v Review curriculum rationale to ensure
all subjects promote and support
Equalities and Diversity.

v Provide opportunities for staff to
develop their knowledge of an
inclusive curriculum and decolonised
curriculum.

v" Review how achievement is celebrated
and promoted.




