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PUPIL SUPPORT RESTRUCTURE | °°°°°°°°°°°° o ey



RATIONALE FOR RESTRUCTURE

Pupil Support Leaders (PSLs) have a maximum allowed caseload of 300
From session 2021-22 our school roll rises beyond 1500

We therefore go from 5 full time equivalent to 6 full time equivalent PSLs



AIMS OF THE RESTRUCTURE

Minimise disruption to existing relationships
Maintain strengths of current system whilst benefiting from strengths in other models
Create a model that could manage the transitions related to our changing roll

Reorganise rooming in Bruntsfield House to accommodate additional staffing



ACTIONS TAKEN

Review of current and previous pupil support structures at JGHS
Work with other schools who have similar models to our various proposed models

Review with S6 Pupil Voice group
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STAFFING

Lauder <

Roslin <

Spylaw <

Community Head:

PSL for L1 to L3:
PSL for L4 to Lé:
SfL Teacher:

Community Head:

PSL for R1 to R3:
PSL for R4 to Ré:
SfL Teacher:

Community Head:
PSL for S1 to S3:
PSL for S4 to Sé:
SfL Teacher:

Mrs O’Brien

Mrs McQuade/Mrs Kerr
Ms Graham/Ms Garrett
To be confirmed

Mr Warden
Mr McPhail
Mrs Pearce
To be confirmed

Mr Shankland

Ms Peters
Recruitment ongoing
To be confirmed

Depute
Headteacher for
Pupil Support:
Mr Porter

Support for
Learning Leader:
Mr Cockcroft




Lauder
211 111 2R1 1R1 251 151
212 112 2R2 1R2 252 152
214 1W1 2R3 1R3 254 113
2L5 1W2 2R4 1T1 255 1S3
2L6 1W3 2R5 1T2 256 1T3
3L1 2L1 3R1 2R1 351 251
312 212 3R2 2R2 352 252
3L4 2W1 3R3 2R3 354 213
3L5 2W2 3R4 2T1 355 273
411 3L1 3R5 272 451 351
412 312 4R1 3R1 452 352
414 3W1 4R2 3R2 454 353
415 3W2 AR4 3T1 4S5 3wW3
5L1 411 AR5 3T2 551 451
512 412 5R1 4R1 552 452
5L4 4W1 5R2 4R2 554 4R3
5L5 AW?2 5R4 AW1 555 4T3
6L1 5L1 5R5 AW?2 651 551
6L2 5L2 6R1 5R1 652 552
6L4 5W1 6R2 5R2 654 5L3
6L5 5W2 6R4 5W1
6R5 5W2
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